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Operation SMART Outreach Programs  
 

The Girls Inc. Outreach Program is on the rise! Through generous support from individual donors and 
foundations, we are achieving our strategic goal of expanding our Outreach Program and reaching more 
girls in the Greater Lowell area by providing our classes for free in local schools and community centers. 
Outreach sites find value in our programs because they truly maximize out-of-school time by providing 
research-based, intentional and compensatory curricula, which are tailored to meet the needs of the 
girls at each site. The most popular Outreach program, Operation SMART (OpSMART), allows the girls to 
enjoy the world of S.T.E.M. (science, technology, engineering and mathematics), get messy, and expand 
their minds through exploration. This program helps girls develop enthusiasm for and skills in S.T.E.M. 
through hands-on, engaging science activities.  
 

hƴŜ ƻŦ ǘƘŜ ŦŀǾƻǊƛǘŜ hǇ{a!w¢ ŜȄǇŜǊƛƳŜƴǘǎ ƛƴŎƭǳŘŜǎ ά/ƻƭƻǊ /ƘŀƴƎƛƴƎ 
aƛƭƪΣέ ŀƴ ŜȄǇŜǊƛƳŜƴǘ ƛƴ ǿƘƛŎƘ ǘƘŜ ƎƛǊƭǎ ƳŀƪŜ άŦƛǊŜǿƻǊƪǎέ ƛƴ ǘƘŜ Ƴƛƭƪ 
by using food coloring and dish soap to break down the molecules 
and decrease surface tension! Girls in the Outreach program have a 
ŎƘŀƴŎŜ ǘƻ ƳŜŜǘ ά½ŜƭŘŀΣέ ŀ ǎƻŦǘΣ ŎƭƻǘƘ ǘŜŀŎƘƛƴƎ Řƻƭƭ ǿƛǘƘ ŦƭŀǇǎ ǘƘŀǘ 
open to reveal her internal organs, during anatomy classes where the 
girls learn about physiology, health and hygiene, and the roles and 
responsibilities of healthcare professionals as they become surgeons 
ǿƘƻ άƻǇŜǊŀǘŜέ ƻƴ ǘƘŜ ŘƻƭƭΦ ¢ƘŜ ƎƛǊƭǎ ŀƭǎƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ŘƛǎǎŜŎǘƛƻƴ 
activities such as dissecting cow eyeballs and owl pellets. Operation 
SMART also puts an emphasis on the engineering design process, 
including a civil engineering activity where the girls learn about civil 
engineers and other workers needed to construct a bridge, the types 
of bridges, and complete two bridge building challenges including 
engineering a sturdy bridge 
out of everyday materials and 

ōȅ ǳǎƛƴƎ YΩb9· ōǊƛŘƎŜ ōǳƛƭŘƛƴƎ ǎŜǘǎΦ ¢ƘŜ hǇŜǊŀǘƛƻƴ {a!w¢ 
program also partners with women working in S.T.E.M. fields, and 
exposes girls to female role models so that they come to view 
these careers as realistic and exciting options for themselves.  
 

A sincere thank you to the following foundations for making it 
possible for us to ensure that as many girls as possible are 
receiving the tools and resources to become healthy, educated 
and independent: Community Development Block Grant, Kinder 
Morgan Foundation, National Grid, Miriam Fund of the CJP and 
the Battles Foundation Inc. 
 

An exciting addition to our OpSMART Programs this year is our 
new partnership with The PEAR Institute: Partnerships in 
Education and Resilience team at McLean Hospital and Harvard 
Medical School. Together, Girls Inc. and PEAR are working to outfit 
t9!wΩǎ 5ƛƳŜƴǎƛƻƴǎ ƻŦ {ǳŎŎŜǎǎ hōǎŜǊǾŀǘƛƻƴ ¢ƻƻƭ (DoS) with a 
gender lens so that it better aligns with the mission and goals of 
Girls Inc. This DoS tool will be used to track and enhance program 
quality in both the Afterschool and Outreach programs! 



Summer Programming Highlights 2016 

Thanks to our altruistic sponsors, Summer 2016 at Girls Inc. was filled with 
excitement and education.  Funding provided an onsite program that was 
packed with creative pursuits, life skills learning, dramatic enterprises and 
scientific exploration. Our Youngers learned the art of dance, as well as, the 
value of self-expression in Fancy Feet and Artsy Starts. They even produced 
some of their own music and theater in programs like Musical Muses and 
Dazzling Drama. While younger members explored the arts, older members 
were experiencing real life situations while they planned and prepared their 
own business plans and spearheaded a public service campaign promoting 
wellness and mental health. In their choices, Olders built strong bodies in 
programs like Sporty Sisters and Summer Olympics and they built sharp 
minds while exploring the art of storytelling in Soulful Stories. 

Due to generous support from The Miriam Fund, both age groups were able 
to have STEM exposure, on and offsite. Younger members learned about 
chemical reactions and molecular science in the programs Crazy Chem and 
Got Science?. Olders were exposed to the details of the scientific method in 
Lab Ladies, through a variety of detailed experiments including lessons on 
viscosity, electricity and even a real life dissection. Offsite, on field trip days, 
Olders visited the Boston Museum of Science, an annual favorite, and they 
had the opportunity to experience marine sciences at the New England 
Aquarium thanks to passes donated by National Grid. With support from 
the Community Development Block grant, Youngers took a, first time ever, 
trip to the SEE Science Center, in Manchester. Girls got a zero-gravity 

experience in their Moon Walk Exhibit, learned about life on a submarine in a replica and even learned about the science of 
sound and music. After a morning at the Center, members headed down the street to Amoskeag Fishways and learned about all 
manner of animal life on the Merrimack, through interactive workshops provided by their staff. 

/ƘŀǊƛǘŀōƭŜ ǎǇƻƴǎƻǊǎƘƛǇ ŜǾŜƴ ŀƭƭƻǿŜŘ DƛǊƭǎ LƴŎΦ ǘƻ ǳǘƛƭƛȊŜ ƻǳǊ Ƴŀƴȅ ŎƻƳƳǳƴƛǘȅ ǊŜǎƻǳǊŎŜǎ ŀƴŘ Ǉƭŀƴ ŀƴ ŜȄŎŜǇǘƛƻƴŀƭ άƳƛƴƛ ŦƛŜƭŘ ǘǊƛǇέ 
program. Each Wednesday, members had the opportunity to go offsite into our community and learn about Lowell, and its many 
opportunities, past and present. Youngers visited the Quilt Museum for a lesson in textile history, Boarding House Park for 
zoology presentations organized by the National Parks, and the Pollard Memorial Library for story time, tours, and information 
about library resources available to them. Olders were exposed to the value of 
community service at organizations like Community Family and the Hurd Street Food 
Pantry. Our oldest members were even able to tour local campuses at UMass Lowell 
and MCC and begin thinking about the many options for their futures, available to 
them here in Lowell. 

Members were even provided with a series of special programs, supported by our 
many partners, throughout the Summer. The Boston Museum of Science piloted their 
ƴŜǿ ŎƭŀǎǎǊƻƻƳ ǇǊƻƎǊŀƳ ά.ƭƛȊȊŀǊŘǎέ ǿƛǘƘ ƻǳǊ ƳŜƳōŜǊǎ ŀƴŘ ǘƘŜ aŀƘƻƴŜȅ CƻǳƴŘŀǘƛƻƴ 
joined us to paint safe homes for local birds and raise awareness for domestic 
violence. Some female scientists paid us a visit for a day from the Charles River Labs 
and spent the afternoon with older girls discussing career option in STEM and 
participating in our own STEM Programming. Girls Inc. was even able to take a group 
of our members to the Beneski Exhibit at UMass Amherst and provide a meeting and 
discussion with a real life paleontologist thanks to our amazing Executive Director.  

This summer was an excellent interlude for all our members, particularly those who 
were able to attend through a privately sponsored campership, provided by our many 
ƎǊŀŎƛƻǳǎ ŘƻƴƻǊǎΦ ²Ŝ ŜƴŘŜŘ ǘƘŜ ǎǳƳƳŜǊ ǇǊƻƎǊŀƳ ǿƛǘƘ ŀ άwŜƭŀȄŀǘƛƻƴ wƻƳǇέΣ ǿƘŜǊŜ 
our members practiced stress management techniques and built high self esteem for 
the coming school year.  

Thank you so much to all our sponsors and donors for providing our incredible staff 
with the means to give our members an extraordinary experience this year; and an 
especially big thanks to each and every girl who helped us make memories this 
summer. 

 

 



 

We would like to extend a special thank you  to our "Friends"  whose generosity during the 
past year enabled us to grow and continue to serve more girls from Greater Lowell. 
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